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Basic Assumptions

1. The current system is not workable
2. Short-term rentals will be permitted, in some form, in New Orleans
3. There are many types of users and uses on STR platforms
4. Any ordinance needs to address New Orleans’ specific context
5. Without enforcement, even the best ordinance will fail
6. There are infinite things to discuss



ISSUE
 Details
 Data Point
 Sticking Point
 Opportunity

1. SAFETY
2. HOUSING & NEIGHBORHOODS
3. ECONOMIC OPPORTUNITY
4. ENFORCEMENT



1. SAFETY
2. Housing & Neighborhoods
3. Economic Opportunity
4. Enforcement

Goal:  
The safety and security of 
guests, hosts, and neighbors



1. SAFETY
Habitability
 Physical structure
 Basic amenities
 Vermin-free
 Not currently blighted

Emergency Safety
 Fire extinguishers
 Smoke detectors
 Carbon monoxide detectors
 Safety cards
 First aid kits

Hurricane Planning
 Evacuation plans
 Emergency kits
 Contact information

Encouraged,
not mandatory



Insurance & Liability

Zac Stone



DATA POINT

#1: Intensity of Use

The average is not average



Number of Bookings by Listing

On Airbnb as of 9/14
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Number of Bookings by Listing
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Number of Bookings by Listing
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STICKING POINT

#1: Inspections

When to call the fire marshal?



SAFETY
OPPORTUNITY

#1: Disaster Housing

Helping in regional aid



1. Safety
2. HOUSING & NEIGHBORHOODS
3. Economic Opportunity
4. Enforcement

Goal:  
Neighborhood-scale solutions 
to neighborhood-based problems





2. HOUSING & NEIGHBORHOODS







DATA POINT

#2: Density of Use

General presence, local abundance
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Bedroom Density
Assignment: How many bedrooms are on your block?
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STICKING POINT

#2: Occupancy

When can you remote host?



Theoretical Accountability Level

Own House

HIGH

LOW

Adjacent Unit Remote Unit



HOUSING
OPPORTUNITY

#2: Neighborhood-based Density

High-Use Neighborhood

Low-Use Neighborhood

Cap on Permits

No Density Cap



HOUSING
OPPORTUNITY

#3: The Double Option

Use STRs to incentivize affordable housing

25052505



HOUSING
OPPORTUNITY

#4: The Give-Back

An STR fee for the housing trust fund

Host Price

Nightly
Price Sales Tax

Occupancy Tax

STR Fee



1. Safety
2. Housing & Neighborhoods
3. ECONOMIC OPPORTUNITY
4. Enforcement

Goal:  
Promote a more equitable access
to the tourist economy



3. ECONOMIC OPPORTUNITY

In 2013, approximately 100,000 visitors to the New Orleans area stayed 
in private home rentals.

- They generated a total economic impact of $174.8 million, 
comprised of $99.8 million in direct spending and $74.9 million in 
secondary spending. 
- Visitor spending also resulted in the creation or support of nearly 
2,200 full-and part-time jobs.
- These jobs are expected to create a total of $56.1 million in 
additional earnings for residents.
- Visitor spending is also estimated to generate a total of $10.8 million 
in tax revenue for state and local governments. Of that total, roughly 
$6.1 million will go to the State of Louisiana, and $4.7 million will be 
claimed by local governments in the New Orleans area.



3. ECONOMIC OPPORTUNITY

Bellhop
Desk clerk
Concierge

Maid
Laundry worker

Janitor
Maintenance worker

Management
Social media manager

Advertiser

You



DATA & STICKING POINT

#3: Equity of Use

How to decouple STRs from gentrification
Subtle (and not subtle) barriers to opportunity





3. ECONOMIC OPPORTUNITY

As many as

78%
of rental units

in New Orleans
need major repairs

About

1/3
of houses

in New Orleans
lack Internet access

At least

58%
of renters

in New Orleans
are cost burdened



ECONOMIC
OPPORTUNITY

#5: Non-profit ownership

Alternative models of benefit



ECONOMIC
OPPORTUNITY

#6: Spin-off Relationship

Deepening the tourist economy

You

Tour guides
Artists
Neighborhood businesses
Job training
Transit
Volunteer groups
.  .  .



ECONOMIC
OPPORTUNITY

#7: Event-based Flexibility

Simple processes for monetizing big moments



1. Safety
2. Housing & Neighborhoods
3. Economic Opportunity
4. ENFORCEMENT

Goal:  
An efficient and effective system 



4. ENFORCEMENT

Complaint-Driven System





Permit Sign-ups at Six Months

San Francisco
5%

Portland
10%

New Orleans
0%?

DATA POINT

#4: Legality of Use



ENFORCEMENT
OPPORTUNITY

#8: Matched Database

Shared responsibility to prevent ‘bad actors’
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